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ESB SWOT ANALYSIS:

Towards a Participated, Influent Society
General Assembly
15t September 2014
Liverpool, UK

Matteo Santin



SWOT Analysis

STRENGTHS WEAKNESSES
U  Almost 40 Years of OneEventA-Year Society
History/Character of the Late Responses/Outdated IT
Membership Links with policy makers/
U Added value to R&D clinicians/Industry
U Networking Relatively low impact factor

U Publishing (JMS:MM) (increase 20082014=1.51t0 2.3“

OPPORTUNITIES THREATS
U RestructuringModernisation U Redundant/Superseded by
U New Website Sister Societies

U New publishing strategies U No real influence on R_
U Regular Newsletters/Twitter
U ESB Member Loun

U Provider of Expertis-




SWOT Analysis Objective (SB

U Modernisation of the ESB
U A flexible and professional structure
U An enabler of R&D and Education
U A baseowned environment



ESB Strategic Plan

U Communication
U Personalisedontacts
U ITtools
U Participation ofour memberdgo activities

U Innovation

U Adoption of a divergent thinking tiind new routes for
translation during our annual conferences dmelyond

U Education

U fosteringof a new generation of professionals, capable
of offering their interdisciplinary profile to higher
education and researcbrganisationsto industry and
to other stakeholders

ESB NEWSLETTER AUTUMN 2013
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Innovation Initiative

MichaelDoser



Innovation Initiative

Integration of Industry
« Questionaire sent to 113 companies in 2010
« 18 Questionnaires received (I, D, NL, CH, UK, USA)
« Results:

T Membershipimportant
T ESBshouldhavehighervisibilityby internet

' Important benefits worldwide network, journalaccess
lessimportant: awards reducedrates

| ESBshouldfocusmore on industrialproductsdevelopment

| Relevantskills T.E.stemcells drugdelivery nanotechnology

'Companies likéo organizeworkshopsand participatein exhibition

[ More appliedandclinicalresultsto be discussed, Translation

T
q
T
T Conferencas contactplatform
T
T
T

[ Influenceon regulatorybodies



Innovation nitiative

Translation
U Requestrom Industry(questionairg
U Proposaby Yves Bayon dhe Dublin Meeting 2011

- Annual Academig Industrial¢ Symposium
- Exchange afiewideas generationof partnerships
- Shareexperienceof bringingnew biomattechnologiego clinic
- Bringingtogether peoplefrom industryandacadamia
aswell asregulatoryofficers attorneys healthcareauthorities

surgeonsetc.
- Roundtable for Q&A

U Translationahward initiated by the Swiss Society
U Symposiunthis yearat the Liverpoolconferenceof ESB
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Legal address (SB

History of the Registration
U ESB founded March 121976 in Bologna, Italy

U July ¥, 1978: Registration moves from Bologna to
lllkirch, France

U May 258", 1984: Registratiomovesto Strasbourg
(TribunaRWYLY 301 yOS

U Proofof authenticity of Societynecessanrafter

pankcrisis2009/10

U Decisionof the Council 200%or a permanent
registrationin Strasbourg




Legal address
ch5n0

merr d'entreprises

Address
U Originally: 23, Bd. de Q h NJ, BtEh&§hdlgS

U New address: Letter and phone service
Decision of Council 2INovember 2010:
Domiciliation at ATHENA
Mail will be sent to Secretary

U City of Strasbourg changed the street name
2013:

CENTRE D'AFFAIRES ATHENA
2 rue Henri Bergson
e g 67200 STRASBOURG




Legal address & Registratic

TRIBUNAL D'INSTANCE DE STRASBOURG

! CS ald44
45 rue du Fossé des Tredze
wf 67008 STRASBOURG

Lk = Egaiind v Fravemld
REFUBLIGAE PRAKCAISE

Tél 1 OFER[83020  Faa: (353750113
—
MINISTERE OF La JLSTICR

REGISTRE DES ASSOCIATIONS DE STRASBOURG

EXTRAIT

VOLUME 46 I'OLIO 94

Dénamination : SOCIETE EUROPEENNE POUR LES BIOMATERIAUX (EUROPEAN
SOCIETY FOR BIOMATERIALS)

Sigge - Centre d' Affaires ATHENA 2 rue Henri Bergson 67200 STRASBOURG
L'ussociation & 606 inscrite e 2505 1984, Les atatuts Forglne datent du 2306 1978,

- Pur décision do Fessemblée génémle du 11 Septembre 2013 de nouvensus statuts ont dé adoptés,
TMNSCRIT LE 18 Juilles 2014

= Por décision de Fassembbée géndrale du 11 Seplenboe 2003, le nowveru comité ss compose natamment de
Président : Monsieur Matien SANTIN demeusant University ofr Brighton Huxley Building Lewes Road 40
BRIGHTON B2 446)

Trésorier : Monsieur Pedro GRAMIA demeurant Universidade de Porio Rua do Campo Alegre 823 4 0 4150-180
PORTO PORTUGAL

Seerdtaire « Monalowr Mare BOHNER demcurast BMS Foundation Bischmattstrasse 12 & 0 CH-2544 BETTLACH

INSCRIT LE 18 Juillet 2014

mamasn sEnEanEEEE

-
ﬂTl\.é-ﬂU'l,i:Cr. Te OLADRIZ0T4
-MEMDI.FR EXTRAIT CONFORME

{i-. \
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I}Ie Gireffier
Fabignne YVETTER
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Secakervice S

u
u
0
0

October F, 2012: Council Meeting at ATHENA

Discussion of a permanent Secretariat at ATHENA

Proposato do thiswith SECAL itne samebuilding

SECAL: I {20AS0S RQ9GdzZRSa [/ 2 YLJ
Lorraine founded1963

Financial management aratcountinglegaladviceetc

Proposed Tasks

- Assistance for bank account opening and bank services
(credit card payment e.g. Payedt).

- Management of the ESB bank account and books

- Establishment of the financial statements

- Membership secretariat



Legal and Service Issue (S

Overview

0

0

2009:problemsariseto proovelegalstatusof ESB

Nov. 2010: legatatusapproved new addresan
Strasbourg

Oct 2012:discussioron permanentsecretariatandbank
accountin Strasbourg

July2014:actualisationof legalstatus

Oct 14th,2014:0peningof new bankaccount
establishemenbdbf secreteriat

Jan. 201%losureof old bankaccountin Porto



3\

Documentation

Marc Bohner



U SecadlAthena
U Will actas«mailbox> for ESB
U Will centralizeall ESBlocuments
U Will forward all documentsto ESEsecretary

U Digitalarchive
U Make PDFcopiesof pastdocumentsto build an
electronicarchiveof the ESB
U Post relevantdocumentson the new ESBvebsite(e.g.
minutesof pastD ! XQ a

U New ESBouncilelections(3 memberg in 2015
U Dec2014:callfor nominations
U Feb 28, 2015deadlinefor nominations
U Onlinevoting
U Resultsannouncedduring GA at ESB2015
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New ESB Website

Pedro Granja



(SB The European Society for Biomaterials

New ESB website under development

A New website available by the end of 2014
I New graphics
I Better communication tools
I More intuitive navigation
I Integration with social networking
I Many new functionalities



(SB The European Society for Biomaterials

New Homepage

A" ‘ ABOUT ESB  AWARDS EVENTS PUBLICATIONS MEMBERSHIP YSF MEMBERS ~ Q
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( The European Society for Biomaterials

Editorial content

WELCOME TO
THE EUROPEAN SOCIETY FOR BIOMATERIALS

A YEAR-LONG VIRTUAL ENVIRONMENT WHERE SCIENTISTS, CLINICIANS, INDUSTRIALISTS, AND
REGULATORY AFFAIR EXPERTS CAN NETWORK.

The European Society for Biomaterials is a non-profit organization at the
forefront of the scientific community determined to tackle unmet clinical
needs by means of advanced materials for medical devices and
regenerative medicine.

We provide a year-long “virtual environment” where scientists, clinicians,
industrials and regulatory affair experts can network to maximise R&D and
commercial opportunities to the benefit of patients. Our interactive website
favours social networking and is a show case for the "innovation” created by
our members.

Twee‘ts W Follow

#ESB_President @ESEPresident 27 Aug
#a new update version of the exciting ESB 2014 conference
programme is now available to delegates; 4 days to go!!

@ Expand

H#ESB_President @ESEPresident 23 Aug

#E5B2014 programme now available at ESB2014.0org with 8
days to go to its start

@ Brighton, Brighton and Hove, United Kingdom

#ESB_President @ESEPresident 30 Jul

#impact factor of } Mater Sci Mater Med up from 2.141 to
2.379. Good news for the whole ESE community!
@ Brighton, Brighton and Hove, United Kingdom

Tweet to @ESBPresident



The European Society for Biomaterials

News and events

EVENTS

The 2014 George Winter ESB awardee 15 Professor Guy Daculs
{(France)
B2 4772014
* The 2014 Jean Leray ESB awardee is Dr. Lorenz
Netherlands)
B8 4/7/2014
> ESB2014 Abstract Deax

ﬂ.|:?.'_’-‘_‘1.!

Log In Contact Us egal Statutes & Bylaws




The European Society for Biomaterials

About the ESB

3" ABOUT ESB  AWARDS EVENTS PUBLICATIONS MEMBERSHIP YSF Q

ORGANIZATION

The ESB Council is constantly at work for you to ensure the highest-standard organisation of

events and activities to the benefit of its members and their research and innovation.

Our History

Council Details

Liaison

Minutes Our History

Elections Our History The European Society for Biomaterials (ESB) was founded in March 1976, a nd became a member of

the International Union of Societies for Biomaterials Sciences and Engineering (IUS-BSE) at its conception, in

1979. The ESB today has approximately 750 members from 33 different countries worldwide. History of the



The European Society for Biomaterials

Membership

ABOUT ESB AWARDS EVENTS PUBLICATIONS MEMBERSHIP YSF

MEMBERSHIP

Member Benefits

er " ¥ =) 2
n tr o
+ Networking Facilities at the password-pro a a L
t = f a f 3t t y =
+ Worldwide networking since the £58 Is 3 founding member L
which & £5 together the major internat
L ang e r [}

+ Access Lo the content e
+ Reduced Rates at ; g at nn e
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The European Society for Biomaterials

Members access

® ABOUT ESB AWARDS EVENTS PUBLICATIONS MEMBERSHIP YSF MEMBERS Q

How to join Our brochure

If you want to learn more about benefits of being an ESB subscribed member, you can download our

Hi, want to be part of us? commercial brochure by clicking on the slide below.

you are just 2 minutes far become an ESB

member!

Tt
B e U o s S e A Vo
Sl e 4 b e e

Member access

Already a member?

Access your profile and ESB network

simply by logging in

LOG IN

L A L RIS
Darperrmet o | snce bguese @ 0 (bt 1ol N TobiR BTG
Ay P ool Mt o G olher s s e o i Bt
T weel octreiny o) "y BT A

W rmmehaia o ¥y
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(SB The European Society for Biomaterials

Members area

A Several improvements in members area:
I Member profile, including expertise
I Possibility to advertise and look for technologies
I Provide head lab member easier management of lab memb
I Automatic invoicing
I Implementation of credit card andaypabayments

ACCOUNT



(SB The European Society for Biomaterials

Other improvements

A Improvements ir{eroung YOUMNG SCIENTIST FORUM
Scientists Forumpart of

the website m

A Several improvements ir
back office (Treasurer
tools for accounting and
member management)

JOBS & CAREERS

A Implementation of
electronic voting system e —
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Membership

PeterDubruel



Membership Fees

- Fee reduction for various membership levels as of 2014

Membership Type &AA G Membership Type &AA
Individual 144 Individual 130
Junior 26 Junior 25

Senior 62 Senior 50
Lab 253 Lab 230
Corporate 333 Corporate 300

-Invoicetemplates have been posted @Dropbox account:
deadlinefor submissiono treasurer@esbiomaterials.eis on
September 31 2014, after whicHinalisedinvoices and/or proofs of
payment will be sent



mailto:treasurer@esbiomaterials.eu
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Balance 2013

out (0) in (0)
4,167.97 secretariat 20,001.72 fees
316.52 bank commissions 1,789.00 efort
7,500.00 sponsorships 2011-2013
15,600.00 springer 2011-2012
6,781.10 esb 2013 awardees
1,870.00 esb-china 2013
110.00 ESB 2013 Conference
36,345.59 21,790.72
Asset (31/12/2012) 59,088.78

Asset (31/12/2013) 44,533.91



Balance 2014 (Provisional)

r

out (0a) in (0)
704.26 secretariat 7,533.00 fees
179.01 bank commissions 0.00 efort
900.38 esb 2013 student awards
1,052.15 ysf 2013
321.38 esb 2013 awards
153.30 esb 2013 conference
69.09 domain renewal
3,379.57 7,533.00
Asset (31/12/2013) 44,533.91

Asset (present) 48,687.34
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Affililated socleties
Lucy di Silvio / Matte&antin
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Future ESB meetings
AbhayPandit



Conferences

U New proposal mechanism for future site

U Invitation for bids will be communicated to all
members and to National Societies

U Formal bid to be lodged in a prescribed format

U Bid chosen based on the bid and short interview
U Bids for 2019 opening now

U Guidelines for conferendeostingg ongoing



Upcoming Conferences (SB

@ 27th European Conference on Biomaterials

Krakow
2015



2016

you Wil be here

10" World Biomaterials Congress

May 17-22, 2016 | Montréal, Canada WBC20160TQ




2017

2018:

2019:

Future ESB Conferences

Athens

Maastricht

Ll

Bidding process is open.
Deadline: Feb 28, 2015



3\

ESR; YSF activities

PamelaHabibovic



ESR; YSF activities (SB

Annualfinancialsupport €3k

Y SKepresentatives

A Dr. SandravanVlierberghe(spokesperson)

A Dr. 1zabelaStancu(secretary)

A Dr. Lorenzavioroni (Y SFndustryliaisonofficer)

A Dr. GiuseppeCama(Y SFeducationalofficer)

A Dr. AnnaFinneWistrand(Nationalchaptersliaisonofficer)



ESR; YSF activities (SB

A Communication:
A YSF microsite and use of social media (LinkedIn, Facebook,
Twitter).
A ESB lounge.
A Maintaining the existing and establishing new contacts with
(potential) members.

A Education:
A Mentor-mentee program.
A New travel / lab exchange award for young scientists.
A Reviewer program for JIMSMiM.

A Innovation:
A Intensifying contacts with industry.
A Intensifying contacts with young scientists organisations outside
Europe.



AMBA 2014

ADVANCED MATERIALS FOR BIOMEDICAL APPLICATIONS

Oude Vismijn, Ghent, Belgium
NOVEMBER 18th-215t 2014

WELCOME @ AMBA 2014
2
WELCOME to GHENT

The conference will be preceeded by a winter school (November 17t & 18%)
on polymers for biomedical applications organized by the ESB-YSF.

) THE EUROPEAN SOCIETY
UNIVERSITEIT PBM- Ge"‘ (S

FOR BIOMATERIALS
GENT Polymer Chemistry & Biomaterials Group

young.scientistsforum
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New bursary / sponsorship for lab exchange

JoélleAmédéeVilamitjana



Sponsorship for lab exchange:
RacquelZ.LeGerosAward

Proposal Allow graduatestudentsto pursuetheir researchin International or European
academidaboratoriesor companiesdedicatedto biomaterialsand regenerativemedicine
with the aimto increasetheir knowledgein a specifictopic and/or atechnology

Who can benefit?. ESBmember graduate and ESBmember students from European
universitiesare eligibleto applyto this call

Forhow long canstudentsgo abroad?. 3 months

Two projects will be supported each year by the ESB The ESBCouncilwill selectthe
projects Selectedgraduatestudentswill be awarded1,500 eurosfor coveringa part of
their mobility cost

Where do placementstake place?. Host organisationsfor student placementsmay be,
training and researchcentres,companiesin the field of biomaterials tissueengineering
andregenerativemedicine



Sponsorship for lab exchange:
RacquelZ.LeGerosAward

Application
Candidategmustbe an ESBnember) shouldprovide:
AA CurriculumVitae
AThe ApplicationForm (one page objectivesof the mobility, addedvalue of the
lab exchang&)
AA supervisotetter from the homelaboratory(memberof ESB)
AA letter from the hostlaboratory(memberof ESB)

The applicant should be a presentingauthor of an abstract during the next ESB
conference.

Call 2015
ADeadline 15th November2014
AResponse 15th December2014

Contact
JoelleAmedeeVilamitjana(joelle.amedee @insernfr)
Marc Bohner(marcbohner@rmsfoundationch)



mailto:joelle.amedee@inserm.fr
mailto:joelle.amedee@inserm.fr
mailto:joelle.amedee@inserm.fr
mailto:joelle.amedee@inserm.fr
mailto:joelle.amedee@inserm.fr
mailto:marc.bohner@rms-foundation.ch
mailto:marc.bohner@rms-foundation.ch
mailto:marc.bohner@rms-foundation.ch
mailto:marc.bohner@rms-foundation.ch
mailto:marc.bohner@rms-foundation.ch
mailto:marc.bohner@rms-foundation.ch
mailto:marc.bohner@rms-foundation.ch
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JoélleAmedeéeVilamitjana



Editors:

Serena M. BestiJniversityof Cambridge, UK

Matteo Santin,Universityof Brighton, UK

AssociateEditors

Joélle Amédee, Universitée Bordeaux, France

FrancesXavier Gil MurJniversitatPolitecnicade CatalunyaBarcelona, Spain
GabrielaVoskerician Case Western Reserumiversity USA
JournalCoordinator

Christine CareyJniversityof CambridgeUK

t dzo6f A a KSNXQRa wS L2 NI

Total submissions for 2013 we884 (976 in 2012)30 % being accepted.
China: 20%. India, 3 %. USA 8 %. Europe: >20%

The Impact Factor hasgnificantlyprogressedrom 2.14 in 2012 t@.379 in 2013

New featuresin 2014

ARapidCommunications

KClinicallyFocusedrranslationaResearclBection

AvounginvestigatorMentor Program to Fostebevelopmenif ScientificReviewSkills



